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Google for Jobs?

Are you ready for Google for Jobs?

Depending on when you're reading this, Google for
Jobs has either already launched, or is due to
launch very soon.

Which means that you're either enjoying the free-
of-charge surge in job seeking traffic that suddenly
started arriving at your careers website, you're
wondering why you're missing out, or you want to
know what on earth Google for Jobs actually is
and how you can prepare for it.

Whatever your state of mind, don't panic, we can
help. This little guide will help explain what Google
for Jobs is, why it is superb news for employers and
job seekers alike, what it actually looks like and how
you can make sure that you're set up to benefit
from it. Because Google for Jobs isn't a job board,
it's much more than that.

We believe that Google for Jobs is a huge
opportunity for employers. It's levelling the playing
field for all recruiters by making sure that everyone
is playing by the same set of rules and being held to
the same standards. And if you're prepared, then
being an early adopter could give you a significant
advantage over your competitors for talent.

What is Google for Jobs?

The people at Google asked themselves a simple
question, "How can we increase the number of
people getting hired?” The answer they came up
was an algorithm. Obviously. But an intelligent
one.

An algorithm that could take the (often
ambiguous) job titles and job descriptions used by
recruiters and organise them in a logical and
straight-forward manner. That would be
continuously learning how to better organise jobs.
The outcome was an easier way for job seekers to
find their perfect job. But now what Google
needed was jobs.

In the US, Google partnered with Facebook,
LinkedlIn, Careerbuilder, Monster and Glassdoor,
allowing job seekers to search the jobs on all these
platforms within a single Google search. But that
raised the question, "What about the jobs that
aren't placed on these sites? How can job seekers
search them?” And Google's answer to that was
probably the biggest thing in recruitment
marketing since the launch of Indeed.

“We're also going to index the jobs on employer's
careers websites!”

Google for Jobs and your careers website

So Google is going to index the jobs on your
careers website. This is huge news. Especially when
you consider that 80% of all job searches already
start with Google. In the past, Google searches
would direct you through to Indeed or a job board,
where you may have to search again. With Google
for Jobs all the searching is done in the search
engine itself. A much better candidate experience.

Before Google for Jobs it was highly unlikely that
your jobs would get indexed by Google. They
weren't on your site for long enough, were hidden
in your applicant tracking system or simply weren't
picked up by the Googlebots. But now they are
offering an almost real time indexing of your jobs.

What's more they have even produced a detailed
guide to ensure that your jobs are seen by their
Googlebots. So if your jobs can be found by
Google, they will feature them on Google for Jobs.
For freel
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What does it look
like?

The search results list

Well you may have already seen what it looks like,
as Google for Jobs is already live in the US. If you
were searching for ‘'marketing jobs’, sandwiched
neatly between the sponsored and organic links
you'll find a new box called "Jobs".

In it you'll find the jobs that Google believes are
most relevant to you based on your search and
location. They will be a mixture of job adverts from
the job boards and employer's careers websites.
But from what we understand, direct jobs featuring
on careers websites will be given priority over those
listed on the job boards.

Search key words

Sponsored results
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The full details

By clicking on a job title the job'seeker will be taken
through to a page that carries the full job details,
complete with a link that will take them to your
own careers website to apply. There is also an
option to 'see more jobs” where the job seeker can
see all the jobs that matched their search and use
filters to narrow or widen their results.

As you would expect from Google, they have spent
a lot of time and resources making sure the user
experience is as good as it possibly can be. All with:
the view to helping job seekers find the right job,
and employers find the right people.



Right. | love it. So what do | do now?

All sounds great so far, doesn't it? Well, here's the
catch. Google are quite demanding in what they
need you to do to get indexed. And they are quite
unapologetic about it. After all, you are getting
your jobs advertised on Google for free.

They have published really clear developer
guidelines, but here are the major things that you
need to be aware of:

Your domain

This is the big one. For your jobs to be indexed,
they need to be sitting on your careers website. If
they are sitting on your applicant tracking system
(ATS) then there is a strong chance that they won't
get indexed. Talk to your ATS supplier about this.
They may well be working on a solution. But if
they're not, then you may want to look at other
ways of getting your jobs out of your ATS and onto
you careers website. And it's not as difficult as you
think

Let Google see what you're up to

Make sure you allow the Googlebots full access to
all of the pages on your website. You can test this
using the Google Search Console. Check and
remove any scripts that are blocking access.

The Google schema

When Google reads your website it isn't looking at
the text but at the HTML code that has been used
to develop your website. And when it comes to the
jobs pages that you would like it to index, they have
been really explicit in the coding practice, or
schema, that it wants you to follow. Again the
developer guidelines are there to help.

Include your jobs in your sitemap

When you launched your careers website you
would have submitted a sitemap to Google to
ensure that it gets indexed properly. You did do
that, didn't you? If you didn't, you really should. And
if you want to get your jobs indexed then they must
also feature in the sitemap. And ideally that sitemap
should update automatically every day.

Location

Remember Google's goal is not to deliver loads of
results, it is to deliver one single result that exactly
meets your needs. So be as specific on the jobs
location as possible. Include the full office address,
including the postcode. The more relevant your job
is to the search the higher up the results list it will
be. If your location says just UK then chances are
you won't make it anywhere near the top.

Salary

Hmmm. This is a difficult one. Google research
shows that over 85% of employers do not disclose
a salary in their job postings. We're not sure why, it
is the best way for a job seeker to assess the level
of the role. And Google clearly likes them too
which is why one of its filters is salary. You can of
course leave it out. But by simply featuring a salary
your job could feature higher in the search results
list than your competitors.
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Dates

Right, this is important. If you don't have any dates
featured in your job details, how will Google know
whether it is an open job or not? It won't. So it will
justignore it. Make sure that your job details have
at least a job posted’ date on them and ideally a
‘job closed' date too.

High quality job content

We all know Google is very keen on content that's
written to appeal to humans as opposed to bots.
So, a well-written job advert that is rich in relevant
and compelling information is likely to be more
favourably looked upon that a cut-and-pasted job
description. Remember your job advert is likely to
be the first place that a job seeker is going to be
exposed to your employer brand. Before you post
your job, ask yourself “Is this good enough?”

A little guide to Google for
Jobs




Google for Jobs and ATS providers

Google has big plans for recruitment

Google has had plans to move into the recruitment
space for quite a while. And Google for Jobs is just
one part of a much larger suite of products that it is
looking to launch to support employers. One of
which is Google Hire, their own applicant tracking
system. Which is why we suspect that Google is
being quite so demanding in what it needs from
websites to get indexed on Google for Jobs.

Google requires the jobs to be hosted on a
company’s careers website as opposed to an ATS
or they won't get indexed on Google for Jobs. This
is a real statement of intent. Google are asking
employers what's more important to them ...
exposure to a global audience of active job seekers
or the familiarity of their current ATS supplier.
Interesting stuff.

Applicant tracking systems are evolving

While the ATS market is dominated by well-
established, trusted and highly-effective providers,
there are also some really interesting alternatives
out there. While the big players (you know who
we're talking about) may be slow to react to the
challenge, others are already taking into account
the demands of Google for Jobs.

Talk to your ATS partner. Ask them how they are
rising to the challenge of Google for Jobs. We
suspect many will have a clear plan. But others may
be reluctant to change the way that their jobs are
coded simply so they can appear in Google for
Jobs. It just might not make commercial sense.

Look at the web address of your ATS. If they are
using a sub-domain of your careers website and
they are following the Google schema, then
chances are the jobs will be indexed. But if it is a
complicated URL built around the ATS suppliers
URL that doesn't even mention your company
name, then chances are your jobs won't.

But that doesn’'t mean that you need to ditch your
ATS. There is another way.

Aligning your careers website and ATS

Google for Jobs aside, it is pretty good practice to
have your jobs on your careers website. The
advantages are huge. The candidates experience is
better. The URLs are search engine friendly. You
can start delivering jobs in context with the content
on the page. You can enhance the job postings
with images, video, maps and links to other relevant
content. And you can gain a better insight into the
behaviour of your visitors through Google Analytics.
Essentially you start using the ATS to simply
manage applications and registrations for job alerts.

How you can pull jobs into your careers website
often depends on the ATS partner, but it can be as
simple as asking them for an XML or RSS feed of
the live jobs on the system. They may even have an
API to help pull the jobs onto the careers website.

Most ATS providers will be willing to share these
with you. And this data is enough for a good
website developer to build a direct, almost real-
time feed from your ATS into your careers website.
Automatically creating individual jobs pages on
your site all built in line with the Google for Jobs
schema.

That Little Agency
January 2018

A little guide to Google for
Jobs




i

Ittle case étudy

i\‘
/

Client: Hastings Direct
URL: www.hastingsdirectcareers.com

We recently worked with Hastings Direct and their ATS
partner to develop and deliver a careers website that was
designed specifically to be indexed by Google for Jobs
Sadly, their ATS was unable to support them with this, but
as we were developing their new careers website - we
were. Their ATS partner were able to provide us with an
XML data feed that allowed us to create unique pages on
the Hastings Direct careers website for each job in the
database

Having these pages within the careers website meant that
we could then enhance the jobs with images of the office,
maps and links to other relevant content. It also meant that
we could code the pages in line with the Google for Jobs
schema and submit the sitemap to Google for indexing. In
January 2018, Google started successfully indexing all the
jobs on the website ready and waiting for the launch of
Google for Jobs

That Little Agency A little guide to Google for
January 2018 Jobs



‘ 8 ularly changing as t
h for new wa increase the number of peo
g hired.” But this guide should give enough

ormation to get you started and ahead of many o
om| ors fo glent.

o)

searc



A quick little checklist

We believe that Google for Jobs is a huge opportunity for employers. But as you'll have read,
to benefit you'll need to do some work. After all, it isn't just a piece of recruitment marketing
but actually a piece of website development. So, are you ready for Google for Jobs. Here's a
simple little check list to see if you are

Are you advertising on job boards that are partnered with Google for Jobs?
Does your ATS partner support indexing by Google for Jobs?

Do your jobs sit on your careers website and not your ATS?

Are all of your job adverts programmed in line with Google’s schema?

Is your website open to being indexed by Googlebots?

Are your jobs included in the sitemap you've submitted to Google?

Is your sitemap updated on a daily basis?

Do your job adverts carry full location details?

Do your job adverts contain closing dates?

Do your job adverts carry salary details?

Are you posting well-written adverts and not cut-and-pasted job descriptions?

OOl

If you have answered ‘No' to any of these questions then you may benefit from talking to us
at That Little Agency. We have a lot of experience designing, developing and delivering
engaging, effective and award-winning careers websites. Let us help you get ready for, and
take advantage of, Google for Jobs.
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A little bit more about That Little Agency

“That Little Agency is an employer
branding, marketing and digital agency
for the gig economy.”

Not our words, but the words of Victoria Grey,
Global Talent Sourcing Lead of the British Council.
She is just one of the many in-house recruitment
professionals who has helped us shape our
business.

Helping us build an agency for those employers
who don't feel they need to engage a full service
agency, but do need support on specific projects or
advice in certain areas. So your recruitment team
can maintain control over the projects that they
want to deliver, but call upon the expertise of
people who have done it all before. Many times.

We set the agency up to offer as little or as much
support as you need. Whether it is a one-off piece
of research, a creative marketing campaign or a
careers website, or hopefully the start of a long and
rewarding relationship.

www.thatlittleagency.co.uk

We're unapologetically a start-up

Right, let's address the elephant in the room.
You're going to be approached by some big
names in our industry. But we're a new business, a
little agency, operating an alternative business
model from other more traditional agencies. You
may perceive this as a risk. But challenger brands
like us have to differentiate ourselves by being,
well, different.

We're all staking our reputations on That Little
Agency. We believe that our approach gives
employers flexibility, access to hugely talented
people and real value for money. We hope you
agree.

We strongly believe that every employer should
have an agency that is perfectly suited to them.
You may have already found them, brilliant. But
more than likely you're still looking for them. It
may be us. It may not. But you'll know when you
find them.

Of course, we want it to be us.

We've had help shaping the business

It was really important to us that the agency we
built was based on the needs of the modern talent
acquisition manager and their teams. So rather
then launch an agency and then take it to market,
we worked in partnership with the Forum for In-
house Recruitment Managers (FIRM), the In-house
Recruitment Network and the Recruitment Events
Co. to try and understand the challenges that in-
house recruiters are currently facing.

The result was an agency that could support them
in the following areas:

=  Employer value proposition

=  Employer branding

= Recruitment marketing

=  Careers website development
= Film making

= ATS implementation

=  On-boarding

= Social media strategy

® Internal roll-out

By listening to what they needed it helped us
focus on what skills, knowledge and experience
we would need within our business.
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Big agency experience, little agency feel

We have been very fortunate to have worked for
some of the biggest and best agencies in the
employer marketing industry. Our collective
experience of over 50 years spread across the
biggest, most creative and client-centric agencies
around has seen us working with some fantastic
names, delivering some challenging projects and
picking up a hatful of awards along the way.

But more importantly we've realised that there are
often better ways to approach projects then those

offered by more traditional agencies. More honest,

creative, collaborative, nimble and innovative ways
of doing things.

That's us. Always learning. Continuously
developing. And ready to offer something
different.
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Thank you very much for your time and
attention. 11 pages long, eh? Some of it
was a bit dull. But we hope most of it helps.

If you have any questions at all about this proposal, please
give Mark Beavan a call on 07922 438 445. Or email him at
mark@thatlittleagency.co.uk.

He's the man to ask.

www.thatlittleagency.co.uk
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